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 CONSTITUTION 2024

“The WFLA is a free to join, non-political, independent support network whose aims are to help establish, promote, and support FA affiliated walking football leagues and to encourage the growth of grassroots competitive walking football in safe playing environments. All WFLA national and local tournaments are sanctioned by local FA’s, which sit under the rules and regulations of the Football Association. The WFLA share their ambitions for walking football with the FA..”
Note – This Constitution encompasses Sport England’s ‘Five Principles of Governance’: Structure; People; Communication; Standards and Conduct; Policies and Processes. This Constitution will be reviewed annually.
1. NOMENCLATURE – The WALKING FOOTBALL LEAGUES’ ALLIANCE (‘WFLA’) with the Alliance emblem/logo as pictured on page 1.

2. REGISTERED OFFICE - The registered office of the WFLA is situate at 16 St. Denis Close, Dovercourt Bay, Harwich, Essex CO12 3SX.
3. OBJECT(S) OF THE WFLA – The object(s) of the WFLA are as follows:
1. The WFLA is a community based not-for-profit organisation controlled by its members.
2. The WFLA is a membership group of walking football leagues for their collective benefit. “League or Leagues” means a group or groups of sports clubs, which play each other over a period for a championship and combine for mutual protection or cooperation.
3. The WFLA is a support network whose aims are to help establish, promote, support, and advise walking football leagues, and encourage the growth of grassroots competitive walking football in safe environments. 
4. The WFLA encourages leagues to keep their independence, but they are to be affiliated to the England National Football Association (‘FA’) or to the Football Association of Wales (‘FAW’) or to the Scottish Football Association (‘SFA’) or the Irish Football Association (‘IFA’), 
5. The WFLA recognises that the playing laws of the game of walking football are as subscribed by the FA.
6. The member leagues are offered the following collective benefits: 

a) [bookmark: _Hlk104550882][bookmark: _Hlk143163429]The organisation of WFLA led local, regional, and national tournaments are under the WFLA banner. 
b) Enhanced marketing/publicity/promotion of activities via the WFLA website and the use of social media.
c) Assistance with the planning and organising of member league’s events and tournaments.
d) Sharing of league member resources as appropriate.
e) Encourage, assist, and advise in the development of league referees.
f) Encourage, assist, and advise community groups to develop organised teams so that they may want to join leagues.
g) Provide a coordinated and experienced voice that can represent the sport of walking football to external bodies.
h) Promote standards and standardisation across the game of walking football.
[bookmark: _Hlk57112800]4. WFLA MEMBERSHIP AND WFLA COMMITTEE MEMBERSHIP
1. A walking football league that is affiliated to their national or local FA and who satisfies the prevalent membership qualifications.
2. [bookmark: _Hlk57113625]A member league is represented by their officials or other authorised representatives. An application for membership must be proposed in writing and must be submitted to the Secretary. 
3. “A voting member” is a person representing a League who has been authorised as the representative football leagues and satisfies the WFLA’s membership qualifications and has agreed to be bound by the Rules hereof and has been approved for membership by the Management Committee in the interim term between Annual General Meetings (‘AGM’). 
4. A member consents to the holding of relevant data for the purposes of the Data Protection Act 1998 and the General Data Protection Regulation (‘GDPR’) 2018. See also the ‘Privacy Policy.’
5. The Management Committee will decide all applications for membership. 
6. Any proposed WFLA subscription or membership fee or fines structure will be agreed or amended by a resolution at the AGM passed by a majority of those members present when the vote is taken. 
7. Membership is continuous other than by expulsion, death or the member resigns by notice in writing to the Secretary. In such circumstances, membership is terminated immediately and all rights and interests in the WFLA and its property cease immediately. 
8. Expulsion can include the playing of WFLA tournaments in ‘unsafe’ environments, i.e. the use of caged five-a-side pitches.











5. SPORTS EQUITY
1. The WFLA is committed to ensuring that equity is incorporated across all aspects of its development. In doing so it acknowledges and adopts the following Sport England definition of sports equity: 

a. Sports equity is about fairness in sport, equality of access, recognising inequalities and taking steps to address them. It is about changing the culture and structure of sport to ensure it becomes equally accessible to everyone in society.

2. The WFLA respects the rights, dignity and worth of every person and will treat everyone equally within the context of their sport, regardless of age, ability, gender, race, ethnicity, religious belief, sexuality, or social/economic status.
3. The WFLA is committed to everyone having the right to enjoy their sport in an environment free from threat of intimidation, harassment, and abuse.
4. All WFLA members have a responsibility to oppose discriminatory behaviour and promote equality of opportunity.
5. The WFLA will deal with any incidence of discriminatory behaviour seriously, according to club disciplinary procedures.
6. MANAGEMENT COMMITTEE DUTIES, POWERS OF MANAGEMENT AND ELECTIONS
6.1. OFFICERS - The WFLA has the following Officers, who are elected by the members and will hold roles on the Management Committee for at least a one-year term:
a) Chairman - Who chairs all meetings when present. 
b) Vice-Chairman – Who chairs all meetings in the absence of the Chairman.
c) Secretary - Who is responsible for the keeping of all books and records of the WFLA and the taking of notes of all meetings.
d) Treasurer - Who ensures that the financial and risk management affairs of the WFLA are kept in good order and that annual accounts, financial and risk management reports are submitted to the Management Committee for it to place before the members at the AGM.
e) Referee’s’ Appointments Officer - Who is responsible for the appointment of Referees to WFLA competitions fixtures..

6.2. DUTIES AND POWERS OF MANAGEMENT COMMITTEE – The WFLA Management Committee has the following powers and responsibilities:

1. The supervision and direction of the day to day running of the WFLA. 
2. The preparation and presentation to the AGM of a written annual report on the WFLA and its activities, annual accounts associated reports and future plans. 
3. To appoint sub-committees, whose membership must include at least one member of the Management Committee to which, it may delegate powers and duties on such terms as the Management Committee decides.
4. To appoint any advisors to the Committee as necessary to fulfil its business.
5. [bookmark: _Hlk104547846]To ensure all communications received from members or non-members to the WFLA will be addressed to the Secretary who will conduct the correspondence for the WFLA and will keep a record of its proceedings, copies are to be provided to the nominated League representative, except where otherwise mentioned, warranted, or not required. 
6. To ensure a Management Committee member may hold more than one official position on the Management Committee, but no more than three. A quorum for Management Committee meetings will be a minimum of fifty per cent plus one of the members constituting the Management Committee of the members present at a meeting. 
7. To ensure the members present will elect a Chairman for that meeting whenever the Chairman or the Vice-Chairman of the Management Committee is not present. 
8. To meet as and when required by the Secretary.
9. To ensure notes of Management Committee meetings are taken and made available to all Committee members.
10. All Management Committee Members have a duty to ensure that they are not placed in a position where their personal interests conflict with their duty to act in the interests of the WFLA. See also the WFLA ‘Conflicts of Interest of Committee Members’ Policy.
11. The Management Committee will undertake regular organisational and event assessments and will manage potential risks and liabilities appropriately. Any potential risks will be highlighted and recorded by the Treasurer in a Risk Register/Financial Statements.


6.3. MANAGEMENT COMMITTEE ELECTIONS

1. The current Management Committee will automatically stand for re-election unless they indicate otherwise.
2. All Committee members should serve no more than nine years.
3. The Management Committee may appoint a member to fill any officer vacancy on the Management Committee until the next AGM.
4. Any member so appointed must retire at the next AGM but may be elected as a member of the Management Committee at that meeting. 
5. Names of the candidates for election will be circulated with the notice of the AGM. 
6. In the event of there being no nomination in accordance with the foregoing for any office, nominations may be received at the AGM. 
7. On receiving a requisition endorsed by fifty per cent plus one of the members of the Management Committee the Secretary will convene a meeting of the Management Committee. 
7. FINANCE AND REFEREE FEES
7.1 FINANCE
1. The WFLA financial year runs from the 1st  of October to the 30th of September of each year. A profit and loss account and balance sheet otherwise known as the ‘Financial Statements’ must be made for each financial year and kept for a minimum of 6 (six) years.
2. An independent person or another member, who is not the Treasurer, will be elected by the members as an Auditor for a one-year term and will audit, review, and verify the annual accounts. 
3. The Management Committee will determine with which bank or other financial institution the funds of the WFLA will be lodged.
4. The Secretary and one other Management Committee member will approve all expenditures prior to making a 7-day payment by the Treasurer.
5. The Treasurer is responsible for the WFLA finances and therefore cannot approve expenditures.
6. The Treasurer is to publish a Financial Statement at each calendar month. This will include a summary of each tournaments’ income and expenditures, current bank statement and any potential financial risks.
7. There will be no ‘cash in hand’ held by any Management Committee member.
8. The Management Committee are authorised to receive any monetary gifts, contributions, loans, donations, bequests, funding by means of grants, sponsorships, or receive in interest from bank deposit accounts. All such dealings will be disclosed in the WFLA Financial Statements.
7.2 REFEREE FEES
1. All Referee Fees and any mileage or lodging allowances are to be agreed annually by the Tournaments Committee.
2. All Referees are considered to be "self-employed" and as such are responsible to ensure that they are individually compliant with HMRC guidelines.
8. MEMBERSHIP SUBSCRIPTIONS AND TOURNAMENT ENTRY
8.1. MEMBERSHIP AND SUBSCRIPTIONS
1. Any proposed WFLA subscription or membership albeit annual or otherwise fee will be agreed or amended by a resolution at the AGM passed by a majority of fifty per cent plus one of the members present when the vote is taken. 
2. Membership is continuous other than by expulsion or the member resigns by notice in writing to the Secretary. In such circumstances, membership is terminated immediately and all rights and interests in the WFLA and its property cease immediately. 
8.2.  TOURNAMENT ENTRY
1. Upon confirmation of a league’s WFLA membership:

a. Teams within that league will be allowed entry to all future WFLA led local and national tournaments under the WFLA banner.
b. A team cannot enter an ‘active’ tournament retrospectively once that tournament has commenced.

2. The WFLA ‘Cup Tournament Rules’ will be used for all WFLA tournaments. 
9. DISCIPLINARY OFFENCES, COMPLAINTS AND APPEALS
1. Any member who is in serious or persistent breach of these Rules or who otherwise acts in a way which in the opinion of the Management Committee is seriously or persistently inappropriate for a member of the WFLA will have their membership removed. 
2. When receiving any complaints or appeals the WFLA will ensure that:
a. Making a complaint can be made as easy as possible.
b. They treat a complaint as an expression of dissatisfaction of service and calls for an immediate response.
c. They deal with it promptly, politely and, when appropriate, confidentially.
d. They respond in the right way e.g., with an explanation, or an apology when applicable and provide complainant with details of all action taken.
e. They learn from complaints, use them to improve service, and review annually the ‘Complaints Policy and Procedures.’
10. WFLA COMMUNICATIONS
1. All communications regarding the WFLA and its activities are to be approved by the Secretary before circulation to the general public. 
2. The WFLA will share information to all its members on its governance, structure, activities, and financial position.
[bookmark: _Hlk57116261]11. MEETINGS OF MEMBERS
3. [bookmark: _Hlk151215449]The quorum for the AGM or a SGM is at least fifty per cent plus one of the members present of voting members. 
4. The voting members present elect a Chairman for the AGM or any SGM whenever the Chairman or the Vice-Chairman are not present. 
5. Notes of the AGM or any SGM must be taken and made available to all members. 
6. At any time, the Management Committee or any 3 (‘three’) members may by a joint written notice request the Secretary to call a SGM and the Secretary must call the SGM on no less than 14 (‘fourteen’) days' written notice to all members stating the date, time and place of the meeting, and the business to be conducted. 
7. The proceedings and voting at a SGM are identical to that of an AGM and the business conducted at a SGM may be any business that may be transacted at an AGM. 
8. An AGM of all members must be held by the 31st of December of each year or as soon as possible thereafter, called by the Secretary on 14 (‘fourteen’) days' written notice to the members stating the date, time and place of the meeting, and the business to be conducted. 
9. The business will include: 

a) Approve the Minutes of the previous year’s AGM.
b) Receive a report and 12-month strategic plan from the Chairman.
c) Receive a report from the Secretary.
d) Receive a presentation and explanation of the WFLA Financial Statements and Risk Assessment reports from the Treasurer.
e) Receive a report on the Financial Statements from the Auditor. 
f) Receive a report from the Chairman of the Tournaments Committee.
g) Receive a report from the Referees Appointments Officer.
h) Election of Officers, members of the Management Committee and Auditor.
i) Consider any changes to the ‘Constitution’ and the ‘Cup Tournament’ Rules. 
j) Agree any membership and tournament fees for the following year.
k) Appointment of any sub-committees for the following year.
l) Such resolutions under ‘Any Other Business’ as are stated in the notice of the meeting.
m) Agree date of next AGM, the date of which cannot be later the 31st  of December.

10. At the discretion of the Management Committee and if at least fifty per cent plus one of the members entitled to vote are in favour, a matter can be debated, and voted upon via email. 
11. The specific rules for a particular email debate and vote will be issued with the notice proposing the email meeting. All members will be given a breakdown of the votes cast. 
12. Any notice required or allowed to be given to any member under these Rules is validly given if sent by post or via email to that member's address or contact details provided in the Member's Register, given to him personally. 
13. In all cases it is deemed given to the member 2 (‘two’) days after the Management Committee have given the notice. 
12. RESOLUTIONS AND VOTING
1. Unless otherwise specified, resolutions and other decisions at all committee members, Management Committee or any sub-committee meetings are passed and made if so, voted by a majority of those members present and voting when the vote is taken. 
2. Voting may at the discretion of the Chairman be undertaken by show of hands, by ballot or by show of hands followed by ballot. 
3. The Chairman of each meeting will hold a casting vote if all preceding votes are equal unless there is conflict of interest. 
4. If a Management Committee member holds more than one official position on the Management Committee they will have just the one vote at all WFLA meetings except the Chairman who will have a casting vote unless there is conflict of interest. 
5. Electronic or postal proxies are allowed but members are expected to attend and vote at meetings, whether the meetings are virtual or physical.
6. The Management Committee has the power to decide whether meetings are to take place in person or virtually and that voting on any issue could take place by email if the Management Committee deems it appropriate. 
7. Meetings for the purpose of clarification:

a) [bookmark: _Hlk59294470]“AGM” will mean the Annual General Meeting is held in accordance with the constitution of the WFLA. 
b) ”EGM” means Extraordinary General Meeting held in accordance with the constitution of the WFLA. 
c) “SGM” means Special General Meeting and is synonymous with an ”EGM.”
13. PROPERTY OF THE WFLA
1. All property of the WFLA including money held in the WFLA’s bank account is to be used or assigned by the Management Committee for the benefit of the members of the WFLA. 
2. The Management Committee will hold and use the WFLA's property in accordance with all lawful directions of the Management Committee or the members of the WFLA.

14. TROPHY, EVENTS, TOURNAMENTS SPONSORSHIP AND TROPHY OWNERSHIP
14.1 TROPHY, EVENTS AND TOURNAMENTS SPONSORSHIP  
If the WFLA should enter into any agreement with a sponsor for its national Cups Finals’ trophies or tournaments and events, the WFLA will, upon full payment of the agreed sponsorship fee, agree to:
a. Naming the sponsor and the sponsors logo appearing on all promotional materials.
b. The sponsor’s logo appearing on each aged-based tournament winners and runners-up trophy.
c. The sponsors logo to appear on match day materials including team sheets.
d. The sponsor having the right to advertise and promote the sponsorship in a choice of agreed mediums at a WFLA event or tournament and on social media and on the sponsors’ websites.
e. A sponsor’s representative to have the right to present trophies at WFLA tournament finals.
14.2 SPONSORSHIP AGREEMENTS APPROVAL
a. All sponsorships agreements are to be agreed by at least three Management Committee members, one of which must be the Secretary.
[bookmark: _Hlk148001955]14.2 TROPHY OWNERSHIP
a. The WFLA will remain the owner of all of its trophies and images. This ownership cannot be assigned or passed to any third party.
b. Replicas of each trophy will be awarded to each winner and runners-up for each yearly age-based tournament final. 




15. OWNERSHIP OF MATERIALS ON THE MEDIA AND INTELLECTUAL PROPERTY RIGHTS
1. The WFLA, unless otherwise stated, are the owners of all copyright, databases and other intellectual property rights in the Media and its contents that bears the name, images, and logos of the WFLA with all rights reserved.
2. This includes, without limitation, copyright and other intellectual property rights in videos, presentations, photographs, audios, documents, images, buttons, layout, and text contained on or its website or App. 
3. Other parties may not publish, distribute, extract, re-utilise, or reproduce any part of the Media in any form (including photocopying or storing it in any medium by electronic means) without the written permission of the Secretary.
4. All brand, product and service names, logos and images used on the WFLA website or App are the property of the WFLA, unless otherwise stated, with all rights reserved. 
5. Other parties may not distribute products or offer services under or by reference to or otherwise use or reproduce any of the trademarks, trade names or service marks of the WFLA without the prior written permission of the Secretary or, where applicable, the owner of such trademarks, trade names or service marks.
16. AMENDMENT OF THE CONSITUTION AND TOURNAMENT RULES
1. [bookmark: _Hlk171176614][bookmark: _Hlk60912142]These Rules may be amended by a resolution at an AGM or a SGM called for the specific purpose of rule amendments. A rule amendment is passed by strictly more than fifty per cent plus one of the members present and voting when the vote is taken.
2. Any alteration made during the Playing Season to the Tournament Rules will not take effect until the following Playing Season except in exceptional circumstances and any such amendments will be approved by the Management Committee.

17. FINES

1. Fines are to be levied by the WFLA Tournaments Committee for any breach by a club/team of any WFLA Competition Tournament Rules.
2. No fine can be less than the tournament entry fee for the tournament in which the breach of the rule was made.
3. Any team failing to play a competition tie once agreed will incur a fine to compensate their opponents and the match officials for their full expenses incurred or the shared costs as previously agreed with the event organiser.
4. Unpaid fines will lead to suspension of entry of future WFLA competitions and will be reported to the affiliated County FA for possible further sanctions.
18. FINANCIAL LIABILITY AND DISSOLUTION OF THE WFLA 
1. All WFLA members will be jointly and severally responsible for the financial liabilities of the WFLA.
2. The WFLA may be dissolved at the AGM or a SGM called for the specific purpose by a resolution passed by strictly more than two-thirds of the members present when the vote is taken but only if there are at least two-thirds of the members voting in favour of the resolution. 
3. As soon as the resolution takes effect the Management Committee must pay or otherwise settle all debts and other liabilities of the WFLA.
4. For these purposes, the Management Committee will decide on the appropriate process for the sale or other realisation of WFLA property and the membership will vote on how the remaining proceeds are distributed.
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